Vegetation Management Quarterly Update: Q4

Quarterly Update Summary

In Q4, the Vegetation Management program has been working in Fawnkin and
moving west towards the dam and then into Boulder Bay area. (See Grids G-7, 8,
H-6,7,16,7,and J 6, 7). All LIDAR violations have been corrected. We had a
crane remove five large high-risk trees in Q4. We are continuing with removal of
dead trees throughout the valley.

In Q1 and Q2 we will start to trim in the Boulder Bay area moving towards the Big
Bear Lake.

Q4 Vegetation Management by the Numbers

Vegetation caused outages: 3

Mowbray’s Q4 Work Completed

Number of Trims: 904
Number of Removals: 31
Accidents, Incidents, or Near Miss: 1

Vegetation Quality Control

Number of QC Conducted - 46

Name and date of QC Preformed

Jeff Barber- 3(10/19/22), 3(11/29/22), 12/21/22

Tom Chou- 2(10/26/22), 2(12/5/22)

Jared Hennen- 3(10/27/22), 5(11/28/22)

Jon Pecchia- 4(11/28/22), 11/29/22, 12/19/22

Shane Smith- 2(10/27/22), 4(11/14/22), 2(12/23/22)

Paul Marconi- 10/20/22, 10/27/22, 11/02/22, 11/15/22

Rick Villines- 2(10/3/22), 2(10/24/22), 2(11/7/22), 11/14/22, 11/22/22, 12/14/22
Significant Findings: couple of minor issues found

Vegetation Orders
Orders Issued: 17
Orders Resolved: 17




