Vegetation Management Quarterly Update: Q1

Quarterly Update Summary

The Q1 Vegetation Management program completed the Baldwin Lake area. (See
Grids E-14,15, F-14,15, G-13,14,15 and H-14,15). In Q2 crews will be working on
the Holcomb circuit in North Big Bear City.

Mowbray’s is in the process of interview candidates for a pre inspector position
and should have one sometime in Q2.

Caltrans highway Trimming will start back up in Q2, beginning on highway 18
from the Dam to the village.

Q1 Vegetation Management by the Numbers

Vegetation caused outages: 3

Mowbray’s Q1 Work Completed

Number of Trims: 2,500
Number of Removals: 20
Accidents, Incidents, or Near Miss: 0

Vegetation Quality Control

Number of QC Conducted - 16

Name and date of QC Preformed

Jeff Barber- 3/10/22

Tom Chou- 2(3/1/22)

Jared Hennen- 2(2/16/22)- 3/16/22

Jon Pecchia- 2/11/22

Shane Smith- 2(2/17/22) — 3/11/22- 3/25/22
Paul Marconi-2/3/22

Anthony Rivera- 2(2/7/22)

Rick Villines- 2(3/31/22)

Significant Findings: None

Vegetation Orders
Orders Issued: 14
Orders Resolved: 14




Vegetation Management Quarterly Update: Q2

Quarterly Update Summary

In Q2, the Vegetation Management program has been working in the area north of
the airport in Big Bear City. (See Grids G-11 and G-12). Vegetation crews have
also completed trimming along Highway 18 from the dam all the way through
Boulder Bay. Caltrans highway trimming will continue in Q3 in Big Bear City
along the 38 from Division all the way to Shore Drive.

There has been a significant rise in dying trees and we currently have multiple
crews on tree removals daily. With summer just beginning this trend of dying trees
will most likely continue for the coming months.

Q2 Vegetation Management by the Numbers

Vegetation caused outages: 0

Mowbray’s Q2 Work Completed

Number of Trims: 1147
Number of Removals: 47
Accidents, Incidents, or Near Miss: 0

Vegetation Quality Control

Number of QC Conducted - 26

Name and date of QC Preformed

Jeff Barber- 6/17/22,

Tom Chou- 3(4/1/22), 5/13/22,

Jared Hennen- 2(4/20/22), 5/12/22, 2(5/20/22), 6/9/22, 6/22/22
Jon Pecchia- 6/28/22

Shane Smith- 2(4/12/22), 6/15/22, 2(6/21/22)

Paul Marconi- 2(4/12/22), 6/2/22

Rick Villines- 4/1/22, 4/25/22, 5/11/22, 6/14/22, 6/30/22
Significant Findings: couple of minor issues found

Vegetation Orders
Orders Issued: 45
Orders Resolved: 45




Vegetation Management Quarterly Update: Q3

Quarterly Update Summary

In Q3, the Vegetation Management program has been working in the area north of
the Stanfield Cutoff moving towards Fawnskin. (See Grids G-8, 9, 10, 11 and H-8,
9). Along with the routine trimming, a crew has been designated to handling the
data from the LiDAR survey. Over half of the LiDAR infractions have already
been mitigated.

The trend of trees dying is continuing and has taken a large amount of crew
resources. We have removed well over 100 trees through just the first three
quarters.

Q3 Vegetation Management by the Numbers

Vegetation caused outages: 0

Mowbray’s O3 Work Completed

Number of Trims: 1779
Number of Removals: 49
Accidents, Incidents, or Near Miss: 0

Vegetation Quality Control

Number of QC Conducted - 38

Name and date of QC Preformed

Jeff Barber- 7/5/22, 7/21/22, 8/2/22, 2(8/4/22)

Tom Chou- 7/6/22, 7/15/22, 7/20/22, 7/26/22, 8/1/22, 2(8/16/22), 9/16/22

Jared Hennen- 7/1/22, 2(8/11/22), 9/8/22

Jon Pecchia- 2(7/29/22)

Shane Smith- 2(7/7/22), 2(8/12/22), 9/8/22

Paul Marconi- 7/1/22, 7/8/22, 7/21/22, 7/28/22, 7/29/22, 8/3/22, 8/17/22, 9/21/22
Rick Villines- 8/3/22, 8/16/22, 2(8/17/22), 9/16/22

Significant Findings: couple of minor issues found

Vegetation Orders
Orders Issued: 21
Orders Resolved: 21




Vegetation Management Quarterly Update: Q4

Quarterly Update Summary

In Q4, the Vegetation Management program has been working in Fawnkin and
moving west towards the dam and then into Boulder Bay area. (See Grids G-7, 8,
H-6,7,16,7,and J 6, 7). All LIDAR violations have been corrected. We had a
crane remove five large high-risk trees in Q4. We are continuing with removal of
dead trees throughout the valley.

In Q1 and Q2 we will start to trim in the Boulder Bay area moving towards the Big
Bear Lake.

Q4 Vegetation Management by the Numbers
Vegetation caused outages: 3

Mowbray’s Q4 Work Completed
Number of Trims: 904

Number of Removals: 31
Accidents, Incidents, or Near Miss: 1

Vegetation Quality Control

Number of QC Conducted - 46

Name and date of QC Preformed

Jeff Barber- 3(10/19/22), 3(11/29/22), 12/21/22

Tom Chou- 2(10/26/22), 2(12/5/22)

Jared Hennen- 3(10/27/22), 5(11/28/22)

Jon Pecchia- 4(11/28/22), 11/29/22, 12/19/22

Shane Smith- 2(10/27/22), 4(11/14/22), 2(12/23/22)

Paul Marconi- 10/20/22, 10/27/22, 11/02/22, 11/15/22

Rick Villines- 2(10/3/22), 2(10/24/22), 2(11/7/22), 11/14/22, 11/22/22, 12/14/22
Significant Findings: couple of minor issues found

Vegetation Orders
Orders Issued: 17
Orders Resolved: 17
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