
Vegetation Management Quarterly Update: Q1 2023 

Quarterly Update Summary   

In Q1, the Vegetation Management program has been working in the Boulder Bay 
area and moving west towards the village. (See Grids I-7, and J-7). The pre-
inspector also found numerous cycle busters in grids(I-14 and J-15). All cycle 
breakers found to be in violation were trimmed. Routine work has been 
significantly slowed due to the large amount of snow making access to areas 
difficult.  

Vegetation crews are still working on the large list of removals. A number of trees 
are being cited by the fire department and have been deemed a threat to our lines. 
Crews will prioritize the highest risk tree to remove first.  

BVES also brought on our new forester Brenda Steinert, who is contracted through 
DRG. In Q2, Brenda will be working on re-inspecting all the major woody stems 
for the June 30 due date set by Calfire. 

Q1 Vegetation Management by the Numbers 
Vegetation caused outages: 5 

Mowbray’s Q4 Work Completed  

Number of Trims: 790 

Number of Removals: 32 

Accidents, Incidents, or Near Miss: 0 

Vegetation Quality Control 

Number of QC Conducted - 12 

Name and date of QC Preformed 
Jeff Barber- N/A 
Tom Chou- 2(2/21/2023), 3/14/2023 
Jared Hennen- 2(3/20/2023), 2(3/23/2023) 
Jon Pecchia- N/A 
Paul Marconi- 1/19/2023, 2/2/2023, 3/14/2023 
Rick Villines- 2(2/7/2023) 
Significant Findings: couple of minor issues found 
 
Vegetation Orders 
Orders Issued: 8 

Orders Resolved: 8 



Vegetation Management Quarterly Update: Q2 2023 

Quarterly Update Summary   

In Q2, the Vegetation Management program has completed work in the Boulder 
Bay area and currently moving west towards the Snow Summit. (See Grids I-7, and 
J-7).  

Vegetation crews are still working on the large list of removals. A number of trees 
are being cited by the fire department and have been deemed a threat to our lines. 
Crews will prioritize the highest risk tree to remove first.  

In Q2, Brenda from DRG has completed re-inspecting all major woody stems. The 
MWS record was submitted the CALFire on June 30th.  

No other major updates with the vegetation management program. 

Q2 Vegetation Management by the Numbers 
Vegetation caused outages: 0 

Mowbray’s Q2 Work Completed  

Number of Trims: 1102 

Number of Removals: 39 

Circuit Miles Cleared 21.11 

Accidents, Incidents, or Near Miss: 0 

YTD Mowbrays Budget Spent: $1,595,318 

Vegetation Quality Control 

Number of QC Conducted - 26 

Name and date of QC Preformed 
Jeff Barber- 4/11/2023, 6/1/2023, 6/15/2023, 6/16/2023 
Tom Chou- 5/9/2023, 2(6/8/2023) 
Jared Hennen- 4/26/2023, 5/11/2023, 5/19/2023, 6/1/2023 
Jon Pecchia- 2(5/22/2023) 
Paul Marconi- 5/17/2023, 6/1/2023, 6/7/2023, 6/15/2023, 6/28/2023 
Rick Villines- 4/10/2023, 4/14/2023, 5/17/2023, 6/7/2023, 6/29/2023 
Brenda Steinert- 5/26/2023, 6/1/2023, 6/7/2023 
Significant Findings: couple of minor issues found 
 
Vegetation Orders 
Orders Issued: 23 

Orders Resolved: 23 



Vegetation Management Quarterly Update: Q3 2023 

Quarterly Update Summary   

In Q3, the Vegetation Management program has completed work in the Big Bear Lake area near 
the village and currently moving west towards Moonridge area. (See Grids I-10, and J-10). 
Crews completed trimming on Highway 18 from Boulder Bay to the Village. Lidar data has been 
received and work has begun on verification and corrections.  

 Our budget is looking to be right on track with spending. We have just under $700,00 for the 
remaining portions of the year. Last quarter we spent just over $700,000, with the subtraction of 
holidays and possible snow work cancellation, our budget should be right on target. 

No other major updates with the vegetation management program. 

Q3 Vegetation Management by the Numbers 
Vegetation caused outages: 0 

Mowbray’s Q3 Work Completed  

Number of Trims: 991 

Number of Removals: 3 

Circuit Miles Cleared 23 

Accidents, Incidents, or Near Miss: 0 

YTD Mowbrays Budget Spent: $2,332,833 

Vegetation Quality Control 

Number of QC Conducted – 36 

Name and date of QC Preformed 

Jeff Barber- 8/1/23, 8/3/23, 8/7/23,  
Tom Chou- 8/10/23, 10/6/23,  
Jared Hennen- 5(7/27/23), 8/7/23, 8/21/23, 9/12/23, 9/21/23, 9/27/23 
Jon Pecchia-  2(8/25/23), 9/26/23,  
Paul Marconi- 7/20/23, 7/27/23, 8/17/23, 2(8/29/23), 9/27/23, 2(10/13/23), 
Rick Villines- 7/7/23, 7/28/23, 8/10/23 
Brenda Steinert- 7/3/23, 8/1/23, 8/10/23, 8/16/23, 8/22/23, 9/29/23, 10/16/23 
Significant Findings: couple of minor issues found 
 
Vegetation Orders 
Orders Issued: 12 

Orders Resolved: 12 



Vegetation Management Quarterly Update: Q4 2023 

Quarterly Update Summary   

In Q4, the Vegetation Management program has completed work in the Big Bear Lake area and 
lower Moonridge while currently moving west towards upper Moonridge area. We are 
continuing to remove a large amount of trees across the valley.  

Our vegetation management program had a very successful year and reached all of our WMP 
goals in 2023. BVES has not had a vegetation related outage since February 2023.   

In 2023, we spent $2,980,542.49 on the vegetation management program. We came in very close 
to our budget, within 1% of the $3,000,000 

No other major updates with the vegetation management program. 

Q4 Vegetation Management by the Numbers 
Vegetation caused outages: 0 

Mowbray’s Q4 Work Completed  

Number of Trims: 1014 

Number of Removals: 66 

Circuit Miles Cleared 15 

Accidents, Incidents, or Near Miss: 0 

YTD Mowbrays Budget Spent: $2,980,542.49 

Vegetation Quality Control 

Number of QC Conducted – 57 

Name and date of QC Preformed 

Jeff Barber- 3(10/25/23)  
Tom Chou- 10/6/23, 7(11/7/2023) 
Jared Hennen- 10/19/2023, 10/26/2023, 11/6/2023, 2(11/13/2023), 11/27/2023,3(12/18/23) 
Jon Pecchia- 7(12/15/23), 3(12/17/23) 
Paul Marconi- 2(10/13/23), 10/17/23, 3(11/8/23), 11/30/23 
Rick Villines- 10/10/2023, 10/12/2023, 10/19/2023, 11/21/2023 
Brenda Steinert- 10/16/23, 10/20/23,10/23/23, 3(11/13/23), 11/29/23, 12/15/23, 12/20/23 
Significant Findings: couple of minor issues found 
 
Vegetation Orders 
Orders Issued: 16 

Orders Resolved: 16 
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